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A high level statement of strategic intent 
supported by specific Manifesto Commitments.
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Protecting People at Risk of Harm

including areas such as

• Safeguarding

• Mental Health

• Fraud

• Modern Slavery

• Crime and ASB reporting
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Working with our Communities

including areas such as

• Problem solving

• Volunteering

• Tackling ASB

• Road Safety

• Cyber Crime

• Consultation, engagement, accessibility

• Prevention
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Supporting Victims, Witnesses and 
Reducing Reoffending

including areas such as

• Victim and Witness care

• IT solutions (remote evidence etc)  

• CJS partners

• Mentoring of offenders

• Integrated Offender Management (IOM)
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Transforming for the Future

including areas such as

• Strategic Alliance

• Listening and learning culture

• Understanding demand and new or 

emerging threats

• Resources – funding; people; ICT

• Partnerships and collaboration

• Innovation
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Delivery

• OPCC Delivery Plan

• Progress updated online

• Panel scrutiny and challenge

• Communication and engagement

• Partnership working and facilitation

• Informed commissioning
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Martyn Underhill, Dorset Police and Crime Commissioner 

Our Policing Vision
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Questions?


